
I. What is the problem?
As the U.S. adjusts to an increasingly non-religious population, thousands of churches in the 
country are closing each year – a figure that experts believe may have accelerated since the 
Covid-19 pandemic. The best estimate among researchers is that 3,850 to 7,700 congregations are 
closing a year, which works out to around 75 to 150 congregations a week. With more young people 
“quitting” the faith, churches aging up and overworked pastors burning out, many churches are 
declining and dying leaving many communities in a church “desert”.

FACTS
•	  In 2019, 3,000 churches opened and 4,500 churches closed.

•	 Since 2020 more than 4000 churches close their doors annually compared to just over 1000 new 
church starts.

•	 A 2020 survey found that the average congregation size across Christian denominations is less 
than half what it was in 2000 - down to 65 from 137.

•	 Church attendance is only 85% of pre-pandemic levels.

•	 On average, a third of churchgoers are 65 or older.

•	 Small-town churches have been particularly hard hit by the trend, having previously served as 
the cultural center of small communities that have since declined or been consolidated into 
larger communities.

•	 Every year, 2.7 million church members fall into inactivity.

•	 Eight out of ten of the approximately 400,000 churches in the United States are declining or have 
plateaued.

•	 Among churches with an average worship attendance under 50, only 20% are growing.

•	 The majority of Protestant churches had less than 10 people commit to Jesus Christ as Savior in 
the past 12 months.

•	 Half of all churches in the US did not add any new members to their ranks in the last two years.

•	 The great resignation during the pandemic impacted the church which saw a rapid depletion of 
Biblically trained, qualified, experienced pastors leaving a huge leadership void.

•	 The number of churches closing compared to new church planting is 2 to 1, while the population 
is surging.

BOTTOM LINE
The local church is the hope of the world and God’s plan to multiply the Gospel. The post-Christian 
culture and the effects of a global pandemic have accelerated the decline and demise of many 
churches. We must aggressively move to resuscitate and revitalize local churches, encourage 
and equip pastors and plant more local congregations where this are no Bible teaching, disciple 
reproducing, community minded, non-denominational, elder led churches.

HOW CAN CHRIST’S CHURCH GROW 
THE LOCAL CHURCH?
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II. What must we do?
•	 Create an arm of our Central Team to lead this initiative to revive local churches.                                    
•	 Begin building community and unity with other churches/pastors in NE Florida.
•	 Define and catalog a suite of resources that can be shared at no cost.
•	 Determine next steps for our existing campuses. 
•	 Set goals and timelines for new church plants. 
•	 Start prayer mapping and walking potential locations for new plants and partners.
•	 Launch our ministry residency program.
•	 Define relationships.

III. What could it look like?
PARTICIPANTS
•	 Churches and leaders  gathering to:

•	 encourage and provide value
•	 offering light coaching
•	 free resources
•	 leadership training 
•	 ministry collaboration
•	 build trust and unity

•	 It will take an investment of time and money to build relational collateral 
•	 COST-This level of support will be covered by Christ’s Church and free to participants

•	 GOAL-Provide the tools required to help churches become healthy

PARTNERS
•	 Churches entering into a heavy coaching relationship
•	 Local church’s goal of revitalization
•	 Provide on-going support
•	 Maintains its own leadership structure
•	 COST-This level of support will be reimbursed by the partner church

•	 GOAL-Lead the church to health while remaining autonomous

PLANTS
•	 New church plants in areas that are determined to be church deserts
•	 Adoption of declining and dying churches.
•	 Branded as a Christ’s Church Campus
•	 Lead by the Christ’s Church Elders and staff
•	 COST-This level of support will be covered 100% by Christ’s Church
•	 GOAL-Create a healthy local church which in 3-5 years can become an independent partner church

IV. Other factors to consider
•	 950 people are moving to Florida daily surging the growth of NE Florida
•	 More people, due to growth and rising prices, are moving to rural communities
•	 The population is out pacing the local church!
•	 Jesus said, “on this rock I will build my church, and the gates of Hades will not overcome it.” (Mt 

16:18) The local church crisis is real but there is something we can and should do to revive and plant 
healthy local churches. The Church is and has always been God’s PLAN A for redeeming the world.
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