ANNUAL BUDGET
AND DEBT REDUCTION

How does the annual budget process for Christ’s Church work?

The annual budgeting cycle for Christ’s Church begins on August 1 and ends on July 31. While the
budget is reviewed monthly by leadership, the planning cycle for each year begins with proposed
drafts submitted by the staff to the Elders each May for review. If the budget is within the policy and
scope set by the Elders, they will make recommendations, pray, and approve the budget for the
next year of ministry.

For the 2023-24 ministry cycle, the Elders approved a budget of $7.5M which reflects an 8.5%
increase from the previous year. This includes all operational costs such as facilities, maintenance,
information technology, security, and payments to all debt, as well as staff payroll and benefits. It
also includes all ministry allocations to fund weekly programming needs for all ages at all campuses,
local community and global outreach projects, member care, and benevolence.

Currently, the church is in a stable financial position with over three months of reserves in the bank.

What is our debt reduction strategy?

Christ’s Church spends $576,000 annually on debt payments that were incurred to build our
current facilities.

Church leadership has always paid close attention to our indebtedness but over the past five
years have accelerated our efforts to eliminate the debt. Through good stewardship, the sale and
relocation of campuses, and church generosity we have reduced our debt by $11M, to $7.3M. We
have seen first-hand God honoring our obedience and stewardship. We are close to the finish line
but believe now is the time to finish what we started.

As we celebrate our 50th anniversary through the ROOTED movement, we are once again seeking
God'’s direction to complete the strategy that began over six years ago. Through the ROOTED
movement, our goal is to double our annual budget over a 14-month time period:

Current Annual Budget: $7.5M
ROOTED Movement Goal: $15M

Once the ministry meets its current budget of $7.5M, that will give the ministry an additional $7.5M
to utilize for the good God wants to do through the church and debt reduction. We are expecting
God to move in a big way as we plant seeds of faith and establish strong roots that point new
generations to Jesus.

The Elders of Christ’s Church have established policy for the ROOTED movement authorizing 50%
of all proceeds above our annual $7.5M budget be applied toward debt elimination.

For example, if we obtain our goal and ROOTED brings in $15M, then $3.7M [which is 50% of the
$7.5M] will be applied directly to debt reduction! Our prayer is that the combination of God’s
favor and our faithfulness will bring in the total goal of $15M.




The remaining $3.7M not directed toward debt elimination will be used to fuel new ministry objectives
as well as giving additional resources to our existing ministries. The new ministry objectives will focus
on our Marriage Ministry, our work reviving local churches, Spain 1700, and planting a church inside the
Baker County Corrections Re-entry Center.

If we achieve our goal with this strategy, our remaining projected debt at the end of the campaign will
be $3.5M. To accelerate the payoff of this remaining amount, we have built into our current budget an
additional $250K to be applied directly to debt reduction. Remaining consistent with this method and
amount will result in the ministry being debt free in 2027. When we successfully eliminate all debt from
our budget, we will be able to infuse an additional $750K into ministry initiatives. Just imagine the good
we can do with those additional resources!

Why is becoming debt free so important?
It’s simple . . . Less Debt = More Ministry.

The success of the ROOTED movement to eliminate our current debt is essential so the next generation
will be freed to pursue all ministry opportunities and reach those far from Jesus.

Stewardship and transparency are paramount to our ministry. We have strict policies and heavy
accountability to ensure that each dollar given is used appropriately. The Elders of Christ’s Church, two
independent audits and a team of trained professionals are constantly maintaining our high standards.

At the end of the day, teaching our church to trust God’s story for their lives is the greatest win! Learning
to trust God with our resources supercharges our discipleship journey. And, because of this ROOTED
movement, the ministry will realize growth, including the spiritual growth of our church family,
resulting in better disciples who understand God'’s principles for giving. It will be our 50th year,
OUR YEAR of JUBILEE.

“In addition, you must count off seven Sabbath years, seven sets of seven
years, adding up to forty-nine years in all. Then on the Day of Atonement in the
fiftieth year, blow the ram’s horn loud and long throughout the land. Set this year
apart as holy, a time to proclaim freedom throughout the land for all who live

there. It will be a jubilee year for you.”

- Leviticus 25:8-10




